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Updating Risk Assessment to reflect incident & accident reports from 2021
Inclusion of water confidence assessment in Junior Sailing Courses
Inclusion of Sustainability Officer role and responsibilities

Revision 05
Updated Accident Incident log and Updated risk Audit

Reference Documentation

SOP WHSC 001 “WHSC Documents List and control process”
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SOP WHSC 004 “Concussion Procedure”

SOP WHSC 005 “Child Safeguarding”

Policy 005 “Members Code of Conduct Policy”

JS 001 “Junior Sailing SOP”
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RESPONSIBILITIES

4.1

4.2

4.21

4.3

4.4

5.1

WHSC Club Members
This document must be read, understood, and adhered to by all Club members.

Safety Officer

The WHSC Safety Officer is Tom Rodgers, tparogers@gmail.com, 087-6484404.

4.2.2 Responsible for all activities in the Clubhouse, surroundings and on the water.

4.2.3 To review, update as necessary, and approve this document annually.

Child Safeguarding — Designated Liaison Person (DLP)

43.1 The WHSC Designated Liaison Person is Brian Lynch, Commadore,
brianlynch@gmail.com, 098-2583615

4.3.2 Responsible for reporting allegations or suspicions of child abuse to TUSLA
Child and Family Agency or An Garda Siochana.

Child Safeguarding — Club Children’s Officer (CCO)
4.4.1 WHSC Designated Liaison Person is Oona Kavanagh 0872060621

4.4.2 Aims to ensure a child-centred club exists. Responsible for monitoring and
reporting of the impacts of club policies on young members.

SPECIFIC DUTIES AND RESPONSIBILITIES WITH REGARD TO SAFETY

All Members
Must:

e read and comply with this WHSC 002 - Safety Statement and Operations Manual

e Comply with relevant safety legislation, statutory instrument regulations and WHSC
codes of practice. Members should note that failure to co-operate may lead to a case
of contributory negligence in the event of injury being caused to a member.

« take reasonable care for their own safety and that of any other person who may be
affected by their action or omission (ref. Appendix 2 “WHSC Risk Assessment”’
and Appendix 4 “WHSC Emergency Plan Flow Chart”)

e not intentionally interfere with or misuse any equipment, appliance or information
provided in compliance with the legislation for security, health, safety or welfare,

» use equipment supplied by the Club for their own safety, health and welfare,

ebe familiar with the operation of the Club’s safety equipment including fire
extinguishers.
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« Complete and report incidences and Accidents (ref. “Appendix 5 Accident/ Incider_rt
Log” immediately to the Safety Officer. Blank forms are available at the bar and in
the Race Office.

« All sailors must abide by the members Code of Conduct (ref. Policy 005 “Code of
Conduct”). All junior sailors must agree in writing to the junior Code of Conduct prior
to participation in sailing courses.

« Failure to comply with safety instructions and guidelines may result in disciplinary
action being taken.

« Ensure all vessels have adequate and valid insurance cover before putting to sea.

« be aware of the legal principle of “volenti non fit injuria” (where an adult participates
voluntarily in an activity, which includes known and obvious hazards, then .h_e/she is
unlikely to succeed in a claim for recompense against those leading the activity).

The Club strongly recommends that all members, junior and senior, should be able to
swim. All members attending the Summer Junior Sailing Courses will be assessed for
their water confidence by their instructors as part of their courses.

All members or other persons who attend Club activities on land or at sea, do so at
their own risk. Neither the Club nor its officers can accept any liability for loss or injury
of any kind sustained at the Club or whilst on a club event/tour/trip or any other activity.

Safety Officer
The duties of the Safety Officer include but are not restricted to the following:

e guide and advise the committee, management and staff on all safety, health, and
welfare matters,

e ensure all safety, first aid and fire equipment are regularly serviced and maintained in
good working order and the position of each fire extinguisher noted,

e ensure that there is an Emergency Plan (ref. Appendix 4 “WHSC Emergency Plan
Flow Chart “) and that it is current, and posted in the boatshed, clubhouse notice
board and at the bar.

e ensure an evacuation plan for the clubhouse is posted on the notice board.
e ensure records are maintained of tests carried out on safety and fire equipment,

« ensure newly qualified Safety Boat drivers are trained and experienced before being
approved for rescue duties. Ensure training records are kept up to date,

« have safety audits carried out regularly basis and report findings to the Committee,

e ensure that all accident and incidents logs (ref. Appendix 5 “Accident / Incident
Log) are reviewed regularly and are reflected in the Risk Assessment (ref. Appendix
2 “WHSC Risk Assessment”).

« Investigation, follow up and closure of each accident / incident record.

« promoting and organising safety related training courses in the Club
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Child Safeguarding Personnel
The Designated Liaison Person and Club Children's Officer ensure that children in the
club feel safe, protected, and have a representative voice at committee level. Specific
duties are described in SOP WHSC 005 “Child Safeguarding”.

Safety Boat Drivers and use of safety boats

Responsible for the safety of members on the water. The Safety Officer, Junior
Organiser (for sailing courses) or Sailing Secretary review and approve qualified,
experienced, and trained members as Safety Boat Drivers. All drivers must be trained
to SOP “WHSC 003 “Safety Boat Operations”. A minimum of two safety boats should
be on the water at any time for all WHSC organised water-based activities.

Beachmaster / Shore Duty
Co-ordinates approval to launch with rescue and Race Officer and / or Officer of the
Da_y. Assists in launch and retrieval of sailors. Records list of sailors out and returned.
Raises alarm for missing persons / group as per section 6, Accident and Emergency
Action Plan and Procedures. |s familiar with the Concussion Procedure (ref. WHSC

004).

Race Officer (RO) / Officer of the Day (OOD)

The Officer of the Day can lead a team of Race Officers (fleet specific) on large
competition days and for non-competitive sailing (e.g., Sealegs, Watertime), leads
and co-ordinates operations as directed by the Sailing Secretary. The Race Officer

leads the Race Committee which conducts races as directed by the Sailing Secretary
and as required by the Rules. They are the ultimate decision maker on the conduct of
racing on the day. The safety duties of both positions include but are not restricted to:

. check the weather forecast.

« In a gale warning for the period of sailing, activities should be cancelled, and
rescue boats should not be launched, except in an emergency,

. identify winds which cause difficult conditions in the harbour or estuary,
« if fog is forecast only boats with a proven compass should be allowed to salil,
- brief Safety Boat crews on duties and ensure they are adequately manned.
. gives the command to launch or cancel.
- report any deficiencies to the Sailing Secretary or Club Committee,

. document any safety accidents/ incidents (ref. Appendix 5 “Accidents /
Incidents Log”) and report to the Safety Officer.
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5.7  South Coast Sailing Powerboating Instruction

Poy\(erboat courses are run at WHSC in conjunction with Gary Curran of South Coast
Sailing Powerboating. All courses are run in compliance to IS guidelines and include:

e Introduction to Powerboating

e National Powerboat Certificate

o Safety Boat Certificate

e Coastal Navigation for small vessels
¢ Intermediate Powerboating Certificate

e Advanced Powerboating Certificate

As Senior Instructor, Gary is responsible for maintaining current lesson plans and
paperwork; ensuring that the weather conditions are suitable for the journey; the vessel
is appropriate for the course and in good working condition; all personnel wear the
appropriate clothing and safety equipment is suitable and fully functioning.

Prior to departure, full details of the planned activity including vessel information, crew
manifest, passage plan, expected time of departure and arrival are logged with both
the WHSC Manager and Safety Officer. Where necessary, the emergency services
(coast guard) will also be informed. Confirmation of the safe completion of the course

and return to base will be provided.

All incidents / accidents will be recorded as per Appendix 5 “Accidents / Incidents
Log” and reported to the Safety Officer. In the event of an emergency, section 6,
Accident and Emergency Action Plan and Procedures will be followed.

COMMODORE AND COMMITTEE

The business and affairs of the Club are under the management of the Committee in
accordance with the Constitution and Rules of the Club. The Commodore is an officer
of the Club and Chairman of the Committee. Committee members are responsible for
the day-to-day safety within the areas under their control. The Commodore and

Committee are responsible for:

- the implementation of the Safety Statement and pursuing the objectives of the Club
in respect of health and safety,

. ensuring that all activities under the control of the Committee are carried out in
accordance with the Safety Statement,

« monitoring the effectiveness of the management of health and safety of the Club’s
activities and its premises

- investigating accidents, hazards and dangerous occurrences on the Club premises,
surroundings and in the sailing area

« ensuring that the Committee lead by example in good safety practices,

« ensuring that all accidents and incidents are reported to the Safety Officer.

6.1.1 Vice Commodore
Is an officer of the Club and fills the position of Commodore in their absence.
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6.1.2 Honorary Secretary

Is an officer of the Club. Ensures minutes are kept of all meetings and addresses
correspondence to and from the Committee. Controls booking of the Clubhouse for
functions and meetings. Ensures that all safety matters discussed at Committee
meetings are documented and forwarded to the Trustees, Safety Officer,
subcommittees, members and external individuals, companies, or contractors as
appropriate. They are the custodian of the annual Boat Registration Forms.

6.1.3 Honorary Treasurer

Is an qfficer of the Club. Ensures correct accounts are kept of the financial affairs of the
Club, its receipts & expenditure, and reports to the Committee meetings. Ensures the
Club Insurance is fully paid, and copies of documents and receipts are sent to the

Trustees.

6.1.4 Membership Secretary

Is responsible maintaining a database of members including subscription status,
address, telephone numbers and other relevant information, deals with membership
renewal and new members. Ensures an up-to-date list of members is on display in the

Clubhouse within proper GDPR guidelines.

6.1.5 Public Relations Officer
Is responsible for promotion of WHSC to the public through the press and other media
outlets.

6.1.6 Junior Organiser (JO)

Organises lrish Sailing approved training for junior members of WHSC as per SOP
JS001 “Junior Sailing SOP” following Irish Sailing Health and Safety Guidelines.
Ensures the Senior Instructor and instructors comply with all Club and ISA safety

requirements for junior sailing activities.

6.1.7 Sub-committee Members
The Committee has power to appoint sub-committees and to define the scope of their
authority. Responsible for day-to-day safety within their areas, in particular that:

- safe systems of work operate in their areas,

- safety and operating instructions are documented and implemented in their areas,
« training records are kept in respect of members under their leadership,

- safety concerns are reported as per Appendix 5 “Accident / Incident Log”).

6.1.7.1  Sailing Secretary

Plan and organise all competitive and non-competitive sailing activities (e.g.
Sealegs, Watertime) at the Club. Responsible for ensuring that:

« Race Officers / OOD are trained and competent to carry out their duties,
- safety boat drivers and crew are qualified to the required standard,

. all instructions required in relation to safety are carried out
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6.1.7.2 House Officer

Responsible for upkeep of the Clubhouse to the high standards expected,
maintaining, and repairing the Clubhouse as required. Ensuring a safe place of
work for all staff and any work carried out by third parties has appropriate insurance
cover. Ensuring the bar First Aid kit is stocked at all times. Responsible for the
smooth running of the bar and ensuring that all bar staff are instructed in the
following:

* SOP WHSC 002 “Safety Statement and Operations Manual”
* basic manual handling

* basic hygiene

* dealing with broken glass

ACCIDENT AND EMERGENCY ACTION PLAN AND PROCEDURES

In the event of an incident, accident or emergency in the Clubhouse, its vicinity or on
the sea the following steps should be taken by the first person on the scene (Refer to
Appendix 4 “WHSC Emergency Plan Flow Chart’).

. Assess the situation.
. Prevent further injury or danger by making safe the cause of the accident if possible.
. Evacuate everyone from any areas of danger to a safe and secure location.

. Give immediate first aid to the casualty if appropriate.

. Call emergency services where necessary. State the nature of the emergency
(include location, nature of incident, numbers involved and severity of injuries)

. Inform the Chain of Command (otherwise known as the Command): Safety Officer,
Commodore, Vice Commodore, Centre Principle, Sailing Secretary and Junior
Organiser (JO) (if related to the junior sailing course)

. Record details in the Accident Log (ref. App. 5 “WHSC Accident / Incident Log”)
immediately.  Detail any incident, on or off the water, requiring first aid,
compromising safety, or where deemed necessary by the Senior Instructor / training
coach. The Safety Officer, Commodore and/or Junior Organiser should be informed

immediately by the person filling out the log.

6.1 Missing Persons

In the case of a young person’'s disappearance, the following procedure should be
followed:

« Assemble the group

« Check the register and account for the remainder of the group
« Make the group safe and comfortable

» Establish where and when the individual was last seen
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« Conduct a thorough search of the site and its immediate vicinity

. Can a member of staff or student on the course account for the disappearance?

- Parents / Emergency Contacts should be contacted and appraised of the situation
« If the individual cannot be accounted for, contact the Gardai

- Complete an incident report (ref.: App. 5 “WHSC Accident / Incident Log”)

6.2 Group Failing to Return

If the whole group fails to return within 30 minutes of their ETA and cannot be sighted,
the Beachmaster / slip duty must:

« Attempt to contact the Senior Instructor / training coach either by VHF radio or mobile

phone (number should be behind bar in Clubhouse at all times)

« If contact cannot be established, follow the Emergency Plan and inform the Chain of

Command (ref. Appendix 4 “WHSC Emergency Plan Flow Chart”).

6.3 Major Incident

In the event of a major incident, the commodore will take command of the situation
or in their absence, will appoint a competent person along with the Safety Officer.

Members of the committee will be contacted, as necessary.
Key personnel and witnesses will provide statements as required.

The press will not be allowed access to key personnel or witnesses. No statements,
comments or interviews, names of casualties will be given to the press unless
agreed by the committee.

In the event of a fatality, the Gardai will be contacted, and they will contact the next
of kin. Garda Dunmore East Phone no.: 051 - 383112

If Irish Sailing assistance is required, contact ISA training 01 - 2800239

8. WHSC RISK ASSESSMENT

The Club must do what is ‘reasonably practicable’ to provide a safe working
environment. “Appendix 2 WHSC Risk Assessment” aims to identify hazards in
the Club that may cause harm and the processes in place to mitigate them.

This is an ‘active’ document that reflects actions arising from the Accident / Incident
Report Log.

All records / checks (e.g. maintenance records for rescue craft, training) must be
maintained to demonstrate compliance with the Risk Assessment and for audit by a
Health and Safety Inspector or a civil liability claim.
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9. ROUTINE PROCESSES AND ACTIVITIES WITH REGARDS TO SAFETY

All vessels must be equipped to the standards specified by the governing body of that
activity, especially those for navigation, safety, or any other purposes. This includes
sufficient buoyancy, paddles, and all ancillary safety equipment. Any vessel not
conforming must not be used. Each vessel must be inspected at least once a year (or
at the start of the course in respect to sailing vessels used on the junior sailing courses)
to ensure that it meets these standards. New boats must carry the CE logo of the
European Union or the British Standard Kitemark. All vessels must be adequately
insured for their class.

9.1 Housekeeping

Good housekeeping is essential in promoting health and safety. Equipment and other
items should be safely and securely stored, and defects reported. Fixtures and fittings
should be properly maintained. Rubbish and waste materials should be cleared up and
disposed of correctly and promptly.

9.1.1 Smoking

Smoking is prohibited at all times in the Clubhouse (except the balcony), in the area of
the container, fuel store, during refuelling, in the boat shed, and while afloat.

9.2 Personal Clothing and footwear

All participants in sailing activities should be dressed correctly for the prevailing
weather conditions, (as recommended by the Senior Instructor for the junior sailing
courses). Suitable footwear must always be worn.

9.2.1 Personal Flotation Devices (PFDs) including Buoyancy Aids

« All dinghy sailors (including Flying Fifteens), Safety Boat Crews or passengers
on any craft provided by the Club, must wear PFDs (conforming to CEN 50N or
CE marked and appropriate for the weight of the user).

- PFDs must be worn as per the maker’s instructions (e.g. belts buckled, zips
done up, crotch straps worn properly.

. Self-inflating PFD’s should be check annually to ensure they work when
needed.

9.3 Decision to go afloat

. Race Officer / Officer of the Day / Senior Instructor, as appropriate for the sailing
session (i.e racing / social sailing/ junior courses), will give approval to launch.

« The decision to go afloat rests with the skipper or helm of a boat. They are
responsible for their own safety as well as that of their crew.

. Club officials may cancel a club activity if conditions are extreme. In this instance
any members going afloat do so knowing there are no rescue boats to assist with
their safety.

« The responsibility for allowing children (under 16) to put to sea rests with the parents,

or adult supervisors appointed by parents (except during junior sailing courses or
training activities where the Senior Instructor / specific training coach decides).
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9.4 General weather procedures

« The weather forecast must be checked by all sailors, instructors, RO and OOD
before making any decisions to put to sea.

+ Racing should be cancelled if the winds are forecast to rise above force 6, during
the expected period of racing.

+ If fog is forecast, the Senior Instructor / OOD / RO (as appropriate), will assess the

conditions before deciding on dinghy sailing. Cruisers should be advised of the
forecast.

* In the event of cancellation, no rescue boats should be launched, except in a
genuine emergency.

9.5  Authority to launch Club powerboats.

Authority is granted for the junior sailing courses, club organised coaching and club
racing. Outside these, the Club powerboats may only be launched in an emergency or
as authorised by the Senior Instructor or Member of the Club Committee.

9.6 Cruisers sailors
« All cruiser owners are recommended to avail of the RNLI’s free sea safety check on
1800 789589.

« Every boat owner is encouraged to attend an ISA Coastal Skipper theory and/or
practical course. Other training courses of use are sea survival, VHF, and ISA Yacht

Safety Awareness courses.

- Skippers are encouraged to ensure at least one member of the crew is trained in first
aid.

« PFD’s must be worn by all whilst ferrying to/from boats.

« Consideration should be given to the potential impact on other water users when
leaving outboard tilted at the mooring to prevent injury or damage.

« Cruisers should carry safety equipment as recommended by the ISA, on their yacht
safety equipment checklist.

« Cruiser skippers shall ensure the safety of their crew. The crew shall ensure their own
safety whilst on board a cruiser. It is recommended and best practice for all crew to

wear a PFD while on deck.

9.7 Dinghy sailors
» Dinghy sailors involved in Club activities must await launch instructions from RO /
OOD / Senior Instructor as appropriate.

« Dinghy sailors should be familiar with Appendix 2 “Risk Assessment’

« Dinghies should carry as a minimum a towing line, alternative means of propulsion
and where appropriate, a bailer.
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9.8 Lift in/out procedures
* One person shall be designated in charge of this operation and must stay on site until
the operation is complete or suspend operations until he/she returns.

* The area of operation includes the area within a 15-metre radius of the pivot of the
crane in use.

* The person in charge will delegate someone to ensure members are kept clear of the
area of operation.

* No maintenance work should be carried out on boats within the area of operation.

* The Danger area shall comprise of the area under the crane’s arc and will be marked
accordingly. Only those authorised by the ‘Person in Charge’ may enter the danger

area.

* Trailers should not be brought to the area of operation until such time as advised by
the person in charge. Trailers should be removed from the area of operation as soon

as is practical after lift in/out has taken place.

9.9 Use of Clubhouse for private functions
A statement on the procedure for the private use of the Premises at WHSC is in place.

8.11 Liability

The Commodore and other members of the Club Committee shall manage the affairs
of the Club. Financial or legal liability incurred in the rightful exercise of their office shall
not, however be their personal liability, but shall be the responsibility of the Club as a

whole.

10. FORMS/TEMPLATES TO BE USED
Appendix 1 “Statement of Policy and Intent”
Appendix 2 “WHSC Risk Assessment’

Appendix 3 “WHSC Emergency Plan Flow Chart”
Appendix 4 “WHSC Accident / Incident Log"
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Appendix 1 - Statement of Policy and Intent

1.1 It is the policy of Waterford Harbour Sailing Club (WHSC - “the Club”) that all members
are responsible for safety and that the Committee ensures that safety training and instruction
are available to its members.

1.2 The Club considers one of its primary objectives is the achievement and maintenance of a
high standard of health and safety on its premises, and in all activities conducted under its
jurisdiction.

1.3 The Club also recognises and accepts responsibility, to pro
environment for all its employees, its members and other peopl
and equipment.

1.4 All members, employees, visitors, and contractors are responsible for: - addressing their
own safety needs while engaged in Club activities or while on the Club premises - paying
particular attention to the needs of juniors who may be affected by the Club’s activities - using
the Club’s equipment in a safe manner - wearing personal flotation devices appropriate to the

activity at all times while afloat

1.5 The Club will take all reasonably practicable steps to ful
particular attention to meeting the requirements of the Safety,
2005 and all relevant statutory provisions.

1.6 The Club requires management at all levels to display a positive attitude towards Health
and Safety and that all its members abide by the Club Rules and Sailing Instructions.

vide a healthy and safe working
e who use the Club's premises

fil its responsibility and will pay
Health and Welfare at Work Act

The WHSC Safety Officer is

Tom Rogers,
Phone no: 087 6484404
The WHSC Designated Liaison Person is

Brian Lynch,
Phone No.: 087-2583615

The WHSC Club Children’s Officer is
Oona Kavanagh 087 2060621
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Waterford Harbour Sailing Club
SOP No: WHSC 002.05

Document Title: Safety Statement and Operations Manual

r STANDARD OPERATING PROCEDURE

Appendix 3
WHSC Emergency Plan Flow Chart

Is incident
AFLOAT | «— o o __» | ASHORE
AflAntD
Are Are
lives at lives at
YES | NoO YES | NO

! ! ! !

Issue Mayday on
VHF channel 16.

Contact command
and advise.
Complete logbook.

Move casualties to
shore.

Contact command
and advise.
Complete logbook.

Dial 999 and
advise location.

Contact command
and advise.
Complete logbook.

Qualified person to
assess and decide on
medical help required.

Contact command and
advise. Complete log

Chain of Command Contacts:

Safety Officer: Tom Rogers 087-6484404
Commodore: Brian Lynch 087-2583615
Vice Commodore: Rob Deegan 086-6086310

085-1400376
087-9696564
08086-1743772

Harry Hermon
Stuart Harris
Sheenagh Macnamara

Centre Principle:
Sailing Secretary:
Junior Organiser:

Other Emergency Contact Numbers
051-383112
01- 2800239

Garda Dunmore East
ISA Training
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STANDARD OPERATING PROCEDURE Waterford Harbour Sailing Club
SOP No: WHSC 002.05

Document Title: Safety Statement and Operations Manual

Appendix 4 [ # J

Details of Accident / Incident Classify as an Accident or Incident
Date and time of event: Date: Time (24hr)
Location:
Recorded by: Date:

Instructor Group

Describe the injury or incident:

Were there any witnesses? If so, give names and contact details:

Was anyone injured?
Name: Age: M/F ___ Phone:

If a number of people injured, then record their details on overieaf and indicate so here or attach additional forms

Action taken:
Immediate Action to make situation safe:

List people notified of event (Parents, Safety Officer, JO, etc):

Learning Points from Incident:

Signed & Dated by:
Senior Instructor / Coach / Leader:

Junior Organiser / Safety Officer:
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